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v CHAIR:Tisha Armstead, Port Arthur
v Dannie Archie, Waco

v Julie Bourne, Houston

v Pervis Evans, Midland

v Ebony L. Hall, Arlington
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Our Journey

v Deaths in the Houston area
v Involvement of Community Leaders
v Legislation to Address Racial Factors
v Development of Community Advisory Committees
v Beginning work with CPS (20052011)
v Undoing Racism
v Knowing Who You Are
v Quarterly Chair Meetings in Austin
v Meeting with TDFPS Commissioner
v Creation of CPSDispro Specialists
Establishment of the Center
v Expansion of the work to other systems
v Transition of the Specialists/Chairs in same role

v Meetings with HHSC Commissioner

v Meetings with The Center



Initial Model of Community Engagement

Serving families in the community (credit counseling, career centers, home
ownership)

CPS & Hope Partnership
Migrant Parent Committee & Hope Partnership

Multiple partnerships with systems and community
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Texas Advisory Councn

v Formed in 2013 to ensure the
community voice was at the
forefront of the work to
eliminate disproportionality and
disparities in the State of Texas.

u Consists of several of the
Advisory Committee Chairs and
Co-Chairs in addition to
prominent community leaders
and stakeholders.




Mission & Objectives

v To advocate, collaborate, and educate systems and communities to eliminate
disproportionality and disparities in order to achieve equities for all children,
youth and families in the State of Texas.

v Identify stakeholders who must be involved in eliminating disproportionality and
dispatrity.

v Usedata driven strategies to identify regional and statewide improvements needed to
enhance outcomes for children, families, and underserved citizens throughout the state.

v Usedata driven strategies to identify regional and statewide improvements needed to
enhance outcomes for children, youth, families, and underserved citizens throughout
the state.

v Utilize relevant data as a resource to increase awareness of disproportionality and
disparities asthey exist within systems throughout the state.




& Future

Past, Present
Joyce James

Sheila Craig

Jon Olson

Equity Specialists

CPS StateDispro Mgr




ADVANCING DATA-DRIVEM
STRATEGIES

Strategies to eliminate disparities
are informed by reliable data

collected and reported by race
I e and & thnicity.

PROMOTING WORK

DEFIMED BY RACE DEVELOPING
EQUITY PRINCIPLES LEADERS

Concepls of fairness Everyons has the

opportunity to

and justice guide all .
programs, policies, and EVALUATION y Sevelop leadership
O e practices, which are AND 'ir |".i'|:'r |'r.:r|:lr.1l:l:li:||:r.=.
designed to eliminat S '
b #ond barrdors. TRANSFORMATION

institutional bamriers
toequity

ENGAGING COLLABORATING
COMMUNITIES ACROSS5 SYSTEMS

The community is indueded in Metworks and coalitions of
diial ogue s, dis cussions, planning, gatekeepers and advocates
and dedsion-making in efforts seek sustainable solutions

that will impact them l across institutonal line s




Data Driven Strategies
uH. O. P. E.3s data on Je=y
v Equity Survey to system leaders

u Reviewing CPS data & trainings

v Reviewing Police data & trainings

v National Recognition for Data Strategies
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Development
of Leaders

A Advocacy Efforts
A Communication
A Passion

College Internship Summer Internship

iolet Russell -
Edwards

Tisha Armstead Ebony

Mary Woodson



